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2.2	  	  Charter	  	  	  	  School	  	  	  	  Board	  	  	  	  Member	  	  	  	  Information	  	  	  	  Form	  	  	  	  	  	   	  	  
Attachment	  	  	  	  11	  	  	  
14	  	  Del.	  	  	  	  C.	  	  	  	  §	  	  	  	  512	  	  	  	  (1),	  	  	  	  (3),	  	  	  	  (6)	  	  	  	  and	  	  	  	  (9)	  	  	  	  	  
	  	  	  	  	  
To	  	   	  be	  	  	  	  completed	  	  	  	  individually	  	  	  	  by	  each	  	  proposed	  	  charter	  	  	  	  school	  	  	  	  board	  	  	  	  member	  	  	  	  	  

 
Serving on a public charter school board is a position of public trust and fiduciary responsibility. 
As a board member of a public school, you are responsible for ensuring the quality of the school 
program, competent stewardship of public funds, and the school’s fulfillment of its public 
obligations and all terms of its charter. 

 

 
 
As part of the application for a new charter school, the DDOE requests that each prospective 
board member respond individually to this questionnaire.  Where narrative responses are 
required, brief    responses are sufficient. 

 

 
 
The purpose of this questionnaire is twofold. 

 

 
 
(1) To give application reviewers a clearer introduction to the Founding Group behind each 

school proposal in advance of the applicant interview, and to be better prepared for the 
interview/Initial Meeting. 

 
 
(2)  To encourage board members to reflect individually as well as collectively on their common 

mission, purposes, and obligations at the earliest stage of school development. 
 
 
 
Background 

 
 
1.	  	  	  	  The name of the charter school on whose Board of Directors you intend to serve: 

Mapleton Charter School at Whitehall 

 
2.	  	  	  	  Your full name:                            Craig Schroeder 

 
Home Address:                             Available upon request 

 
Business Name and Address:       Blue Skies Properties, LLC 

4023 Kennett Pike, MS 240, Wilmington, DE 19807 
 

Telephone Number:                     Available upon request 
 

E-mail address:                             craig-schroeder@comcast.net
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3.	  	  	  	  Brief educational and employment history.  (No narrative response is required if résumé and 

professional biography are attached.) 
 
 
 

X        Résumé and professional biography are attached. 
 

 
 
 
4.	  	  	  	  Indicate whether you currently or have previously served on a board of a school district, 

another charter school, a non-public school, or any not-for-profit corporation (to the extent 
not otherwise indicated in your response to Item 3, above). 

 

X        Yes                 Innovative Schools, Sanford School 

 
 
 

Does not apply to me. 
 
5.	  	  	  	  Why do you wish to serve on the board of the proposed charter school? 

 
I would like to contribute my experience and volunteer leadership to improve the quality and 
availability of education for Delaware students. 

6.	  	  	  	  What is your understanding of the appropriate role of a public charter school board member? 

A public charter school board member oversees the operations, planning, management, and 
financial stability of the school, and ensures that the school is run according to the guidelines and 
expectations set forth by the Statement of Assurances and the school by-laws. 

 
7.	  	  	  	  Describe any previous experience you have that is relevant to serving on the charter school’s 

board (e.g., other board service).  If you have not had previous experience of this nature, 
explain why you have the capability to be an effective board member. 

 
I am a current member of the board of Innovative Schools, and a member of the board of trustees 
and finance committee of Sanford School in Hockessin.  I am the former executive director of 
the MBNA Foundation, and in that role managed statewide school grants, scholarships, corporate 
donations, and volunteer programs. 

8.	  	  	  	  Describe the specific knowledge and experience that you would bring to the board. 

Experience with education programs, leading organizations, managing the startup process, 
financial management, strategic planning, project management, communications.  Experience 
participating in and leading education-centered boards of directors.
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9.	  	  	  	  Indicate if you have submitted the results of a criminal background check and check of the 

Child Abuse Registry according to the instructions provided in the charter application. 
 

X     Yes 
 

 
 
 
 

No
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School Mission and Program 

 
 
1.   What is your understanding of the school’s mission and guiding beliefs? 

 
I believe that the combination of rigorous academic standards with creativity, critical thinking, 
and collaboration, as outlined in the school’s mission statement, can be an effective and valuable 
approach to inspire students and develop their abilities.  The school’s emphasis on scientific, 
cultural and economic development will enable Mapleton students to be the dynamic leaders of 
the future. 

 
 
 
2.   What is your understanding of the school’s proposed educational program? 

 
Mapleton Charter will use the Expeditionary Learning approach, which has been successful in 
nearly 200 schools across the country.  Expeditionary Learning emphasizes learner-centered 
instruction, through case studies and projects that create “learning expeditions” where students 
work in small groups to improve their knowledge, critical thinking skills, and collaboration.  The 
curriculum is organized around the Common Core and Delaware State Standards, to ensure 
academic rigor and adherence to consistent educational goals. 

 
 
 
3.   What do you believe to be the characteristics of a successful school? 

 
A successful school is one where all members of the school community – students, teachers, 
administrators, parents, and the community – are working together to ensure the students’ 
success.  A successful school uses an approach to learning that has been proven effective and 
matches the needs of the community.  It has the resources and support needed to create a great 
learning environment and sustain the educational process as the school grows.  It has appropriate 
oversight and controls in place to ensure that the school is responsibly managed, and adheres to 
state educational goals and standards.  And, most importantly, it has the energy and momentum 
that comes from the enthusiasm, growth, and success of all of its students as they progress 
through their educational journeys. 

 
 
 
4.   How will you know that the school is succeeding (or not) in its mission? 

 
The success of Mapleton Charter School will be measured first and foremost by assessing the 
educational performance and achievement of its students:  their ability to meet and exceed 
objective standards of knowledge and ability.  We will measure the outcomes for our students, 
both in terms of short-term accomplishment and long-term success.  Secondly, we will evaluate 
the school environment.  Is this a school that consistently attracts and retains outstanding 
teachers, where parents are eager to send their students, and the community values the school as 
an important positive influence to Whitehall and the surrounding area?  Finally, we will track the 
school’s operational and financial management, to ensure it is being run in a disciplined, 
efficient, and effective manner to ensure its long-term success.
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Governance 

 
1.   Describe the role that the board will play in the school’s operation. 

 
The board’s role is to oversee the school’s operations, track its educational outcomes, monitor its 
finances, verify its adherence to the Statement of Assurances, and overall, ensure that it is being 
run equitably, honorably, and successfully.  To do so, the board will work with the school leader 
(principal or head of school) to plan appropriate strategies, set short- and long-term goals, and 
evaluate results.  The board will also be advocates for the school, working with district and state 
leaders, and the larger community, to help ensure the school’s success. 

 
 
 
 
 
 
 
2.   Provide a forecast of where you see the school after its first year of operation and then again 

in four years. 
 
After the first year, the school will be off to a good start, as measured by assessment of the 
educational accomplishment and readiness of the first three grades of students served 
(Kindergarten, Grade 1, and Grade 2).  The school will be recognized by the community as a 
positive new development in providing quality education to the students in the area. 

 
After the fourth year, the school will be established as a successful elementary (K-5) educational 
institution, and students will meet or exceed objective measures of educational success through 
the state accountability assessment.  We expect that there will be a waiting list for students to 
“choice” into the school, and a high rate of student and teacher retention. 

 
 
 
3.   What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 
 
In the next two years, the board will be in the initial planning phase for the school.  Key goals 
will include selecting and recruiting the best teachers and administrators, developing a startup 
plan for the school’s operations, and ensuring that the physical facility and educational 
curriculum are in place. 

 
After the school’s opening in September of 2016, the board will be responsible for working with 
the school leader to ensure that the school is being managed according to plan, and making 
changes and improvements as necessary to adapt to the challenges that arise.
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4.   How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school? 
 
In handling a potentially unethical situation, the first priority is to be prompt. Any board member 
who discovers a potentially unethical situation must notify the board chairman as quickly as 
possible, so that the board can evaluate the situation before harm, or further harm, is caused.  The 
second priority is to get the facts in a thorough and accurate manner, by conducting an inquiry 
into the situation and allowing the various parties involved to provide information and 
perspectives as part of a neutral and open-minded investigation. 

 
The third priority is evaluation of the behavior, by the board in consultation with legal and law 
enforcement professionals as needed, to determine the nature of any ethical lapse or conflict of 
interest.   Fourth, the unethical or inappropriate behavior must be stopped immediately, with 
possible remedies including removal from the board, restitution, and legal action as appropriate. 
The final priority is disclosure of the problem, along with the planned solution, to appropriate 
legal, professional, or community authorities, depending on the nature of the transgression, and 
with respect for appropriate confidentiality and privacy considerations. 

 
 
	  

 
2.3	  Charter	  	  	  	  Board	  	  	  	  Member	  	  	  	  Disclosures	  	  	  	  Form	  	  	  	  	  

 
To be completed individually by each proposed charter school board member. 

 
 
 
 
1.   Indicate whether you or your spouse knows the other prospective board members for the 

proposed school.  If so, please indicate the precise nature of your relationship. 
 
 
 

I / we do not know prospective board members. 
 
 
 
 

X          Yes; I/we do know prospective board members.  The description follows: 

 
 
 

I have served on the board of Innovative Schools with Matt Swanson, Paul Herdman, and Peter 
Morrow. 
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2.   Indicate whether   you   or    your   spouse    knows    any   person    who    is,    or   has    been    in    the    last     

two  years,    a    school    employee.       If    so,    indicate    the    precise    nature    of    your    relationship.     
 
 
 

I / we do not know any such school employees. 
 
 
 

Yes; I/we do know such school employees.  The description of the relationship 
follows. 

 

 
 

My wife and I have working relationships with several teachers and administrators at the 
schools that our children attend. 
	  	  	  	  	  
	  	  	  	  	  
	  	  	  	  	  
	  	  	  	  	  
	  	  	  	  	  
	  	  	  	  	  

3.   Indicate whether you or your spouse knows anyone who is doing, or plans to do, business 
with the charter school (whether as an individual or as a director, officer, employee, or agent 
of an entity).  If so, indicate and describe the precise nature of your relationship and the 
nature of the business that such person or entity is transacting or will be transacting with the 
school. 

 
 

X        I / we do not know any such persons. 
 
 
 

Yes; I/we do know such persons.  The description of the relationship and the 
nature of the business follows
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. 

 
 
 
 
4.   Indicate if you, your spouse, or other immediate family members have any ownership or 

financial interest in the charter school, including but not limited to the building and real 
property to be used in the operation of the charter school, or anticipate conducting, or are 
conducting, any business with the school.  If so, indicate the precise nature of your ownership 
or financial interest in the school and/or the business that is being or will be conducted. 

 
 

X         I / we do not expect to conduct any such business. 
 
 
 

Yes; I/we do such business.  The precise nature of the ownership or financial 
interest in the school and/or the business that is being or will be conducted 
follows. 

 
. 

 
 
 
 
 
 
 
 
 
 
5.   If the school intends to contract with a Charter Management Company, indicate whether you 

or your spouse knows any employees, officers, owners, directors, or agents of that provider. 
If the answer is in the affirmative, please describe any such relationship. 

 
 
 

Not applicable because the school does not intend to contract with a charter 
management company. 

 
 
 

I / we do not know any such persons. 
 
 
 
 

X          Yes, I/we do know such persons.  The description of the relationship follows. 
 
 

I am on the board of Innovative Schools, which provides charter management and support 
services to charter schools. 
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. 

 
 
 
 
 
 
 
6.   If the school contracts with a Charter Management Company, please indicate whether you, 

your spouse, or other immediate family members have a direct or indirect ownership, 
employment, contractual, or management interest in the provider.  For any interest indicated, 
provide a detailed description. 

 
Not applicable. 

 
 
 
 

X         I / we have no such interest. 
 
 
 

Yes, I/we have a direct or indirect ownership, employment, contractual or 
management interest in the provider.  A detailed description follows. 

 

 
 
 
 
 
 
 
 
 
7.   If the school plans to contract with a Charter Management Company, indicate if you, your 

spouse, or other immediate family member anticipate conducting, or are conducting, any 
business with the provider.  If so, indicate the precise nature of the business that is being or 
will be conducted. 

 
Not applicable. 

 
 
 
 

X         I / we or my family do not expect to conduct any such business
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8.  Indicate whether you, your spouse, or other immediate family members are a director, 

officer, employee, partner, or member of, or are otherwise associated with, any organization 
that is partnering with the charter school. 

 
Does not apply to me, my spouse, or family. 

 
 
 
 

Yes.  I, my spouse, or other immediate family members are a director, officer, 
employee, partner, or member of, or are otherwise associated with, any 
organization that is partnering with the charter school.  To the extent you have 
provided this information in response to prior items, you may so indicate. 

 

 
 

As mentioned earlier, I am a member of the board of Innovative Schools. 
 
 
 
 
9.	  

	   Indicate	   	  whether	  	   	  there	  	  	  are	  	   	  any	  	  	   	  potential	  	  	  ethical	  	  	  	  or	  	  	  	  legal	  	  	  	  conflicts	  	  	  	  of	  	  	  	  interests	  	  	  	  that	  	  	  	  wou
ld,	  	  	  	  or	  	  	  	  are	  	  	  	  likely	  	  	  	  to	  	   	  exist,	  	  	  	  should	  	  	  	  you	  	  	  	  serve	  	  	  	  on	  	  	   	  the	  	  	  	  school’s	  	  	  	  board.	  	  	  	  	  	   	  	  	   	  If	  	  	   	  so,	  	  	  	  describe	  	  	  	  the	  	  	  	  poten
tial	  	  	  	  ethical	  	  or	   	  legal	  	  	  conflicts	  	  	   	  of	  	  	   	  interest.	  	  	  

 

X          None 
 
 
 

Yes.  A description of the potential ethical or legal conflicts(s) of interest follows. 
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Certification 
 
 
 
I,	  	  	  	  	  	  	  	  	            Craig	  	  Schroeder	  	  	  	                                                                                                                                                                                                                                                             certify	  	  	  	  to	  	  	  	  the	  	  	  	  best	  	  	  	  of	  	  	  	  my	  	  	  	  knowledge	  	  	  	  and	  	  	  	  ability	  	  	  	  	  

 
that	  	  	  	  the	  	  	  	  information	  	  	  	  I	  	  	  	  am	  	  	  	  providing	  	  	  	  to	  	  	  	  the	  	  	  	  Delaware	  	  	  	  Department	  	  	  	  of	  	  	  	  	   	  Education	  	  	  	  as	  	  	  	  a	  	  	  	  prospective	  	  	  	  Board	  	  	  	  	  

 
Member	  	  for	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	        Mapleton	  	                                                                                                                                                                                                                                                                                                                                                                                                                                  Charter	  	  School	  	  	  	  	  	  	  	  	  

 
is	   	  true	  	  	  	  and	  	  	  	  correct	  	  	  	  in	  	   	  every	  	  	  	  response.	  	  	  	  	  

 
 
 
 
 
 
 
 
 

	  	  	  	  	  
	  	  	  	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  December	  3,	  	  	  	  2013	  	  	  	  	  
  	  	  	  	    

Signature                                                                     Date 
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CHARTER	  SCHOOL	  BOARD	  MEMBER	  INFORMATION	  FORM	  
(To	  be	  completed	  individually	  by	  each	  proposed	  charter	  school	  board	  member)	  

14	  Del.	  C.	  §	  512	  (1),	  (3),	  (6)	  and	  (9)	  
	  
Serving	  on	  a	  public	  charter	  school	  board	  is	  a	  position	  of	  public	  trust	  and	  fiduciary	  responsibility.	  	  
As	  a	  board	  member	  of	  a	  public	  school,	  you	  are	  responsible	  for	  ensuring	  the	  quality	  of	  the	  school	  
program,	  competent	  stewardship	  of	  public	  funds,	  and	  the	  school’s	  fulfillment	  of	  its	  public	  
obligations	  and	  all	  terms	  of	  its	  charter.	  	  	  
	  
As	  part	  of	  the	  application	  for	  a	  new	  charter	  school,	  the	  DDOE	  requests	  that	  each	  prospective	  
board	  member	  respond	  individually	  to	  this	  questionnaire.	  	  Where	  narrative	  responses	  are	  
required,	  brief	  responses	  are	  sufficient.	  	  	  
	  
The	  purpose	  of	  this	  questionnaire	  is	  two-‐fold:	  1)	  to	  give	  application	  reviewers	  a	  clearer	  
introduction	  to	  the	  Founding	  Group	  behind	  each	  school	  proposal	  in	  advance	  of	  the	  applicant	  
interview,	  in	  order	  to	  be	  better	  prepared	  for	  the	  interview/Initial	  Meeting;	  and	  2)	  to	  encourage	  
board	  members	  to	  reflect	  individually	  as	  well	  as	  collectively	  on	  their	  common	  mission,	  
purposes,	  and	  obligations	  at	  the	  earliest	  stage	  of	  school	  development.	  	  

Background	  
	  
1. Name	  of	  charter	  school	  on	  whose	  Board	  of	  Directors	  you	  intend	  to	  serve:	  	  

Mapleton	  Charter	  School	  of	  Whitehall	  
	   	   	  

2. Full	  name:	  	  Leroy	  A.	  Tice	  	  
Home	  Address:	  	  1226	  N.	  West	  St.,	  Wilmington,	  DE	  19801	  	  
Business	  Name	  and	  Address:	  	  Leroy	  A.	  Tice,	  Esquire,	  P.A.,	  702	  N.	  King	  St.,	  Suite	  600	  	  Wilmington,	  DE.	  
19801	  
Telephone	  No.:	  	  302-‐393-‐3000	  
E-‐mail	  address:	  	  ltice@gablawde.com	  

	  
3. Brief	  educational	  and	  employment	  history.	  	  (No	  narrative	  response	  is	  required	  if	  resume	  and	  

professional	  biography	  are	  attached.)	  
	  

	   X	  	  Resume	  and	  professional	  biography	  are	  attached.	  
	  

4. Indicate	  whether	  you	  currently	  or	  have	  previously	  served	  on	  a	  board	  of	  a	  school	  district,	  another	  
charter	  school,	  a	  non-‐public	  school,	  or	  any	  not-‐for-‐profit	  corporation	  (to	  the	  extent	  not	  otherwise	  
indicated	  in	  your	  response	  to	  Item	  3,	  above).	  	   	  	  Does	  not	  apply	  to	  me.	  	  	  	  X	  Yes	  	  	  
Eastside	  Charter	  School	  Board	  
Delaware	  State	  University	  Board	  of	  Trustees	  
Wilmington	  Hope	  Commission	  	  	  	  
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5. Why	  do	  you	  wish	  to	  serve	  on	  the	  board	  of	  the	  proposed	  charter	  school?	  	  
	  

I	  understand	  that	  comparatively	  our	  schools	  are	  lagging	  behind	  those	  nations	  that	  are	  more	  
progressive	  and	  innovative.	  	  To	  that	  end	  there	  is	  a	  mandate	  for	  more	  innovative	  offerings	  where	  
rigor	  and	  creative	  learning	  modalities	  are	  deployed.	  	  Competition	  amongst	  traditional	  public	  and	  
charter	  schools	  I	  believe	  is	  healthy	  for	  our	  system.	  	  	  	  

	  
6. What	  is	  your	  understanding	  of	  the	  appropriate	  role	  of	  a	  public	  charter	  school	  board	  member?	  	  	  

	  
A	  Mapleton	  Charter	  School	  Board	  member	  has	  a	  fiduciary	  role	  where	  resource	  stewardship	  is	  
paramount.	  	  Beyond	  that	  there	  are	  components	  of	  strategic	  planning,	  academic	  governance,	  legal	  
compliance,	  performance	  assessment,	  and	  evaluation/recruitment/retention	  of	  human	  capital,	  
among	  other	  responsibilities.	  	  	  	  

	  
7. Describe	  any	  previous	  experience	  you	  have	  that	  is	  relevant	  to	  serving	  on	  the	  charter	  school’s	  board	  

(e.g.,	  other	  board	  service).	  	  If	  you	  have	  not	  had	  previous	  experience	  of	  this	  nature,	  explain	  why	  you	  
have	  the	  capability	  to	  be	  an	  effective	  board	  member.	  	  

	  
I	  serve	  on	  the	  Board	  of	  Trustees	  for	  Delaware	  State	  University	  where	  the	  annual	  budget	  is	  over	  
$100MM.	  	  I	  serve	  on	  the	  Finance	  and	  Student	  Affairs	  Committees	  in	  particular.	  	  I	  also	  serve	  on	  
Eastside	  Charter’s	  School	  Board	  where	  I	  play	  a	  pivotal	  role	  in	  community	  relations	  and	  strategic	  
mapping.	  	  I	  thoroughly	  understand	  fundraising,	  budget	  planning/analysis,	  organizational	  dynamics,	  
human	  capital	  evaluation/recruiting.	  Moreover,	  as	  a	  Delaware	  attorney	  I	  am	  equipped	  to	  govern	  
academic	  compliance	  and	  other	  legal	  matters	  which	  the	  school	  might	  confront.	  	  	  	  	  	  	  	  

	   	   	  
	  
	  
8. Describe	  the	  specific	  knowledge	  and	  experience	  that	  you	  would	  bring	  to	  the	  board.	  	  
	  

As	  a	  Delaware	  attorney	  with	  educational	  organization	  experience	  as	  stated	  above,	  I	  have	  a	  nuanced	  
understanding	  of	  fiduciary	  responsibilities,	  Delaware	  State	  Code	  Title	  14	  (Education),	  risk	  
management,	  employment	  law,	  and	  general	  legal/administrative	  compliance,	  which	  I	  will	  bring	  to	  
bear	  at	  Mapleton.	  	  	  	  	  	  
	  
	  
	  

9. Indicate	  if	  you	  have	  submitted	  the	  results	  of	  a	  criminal	  background	  check	  and	  check	  of	  the	  Child	  
Abuse	  Registry	  according	  to	  the	  instructions	  provided	  in	  the	  charter	  application.	  	  X	  	  Yes	   	   	  	  No	  

School	  Mission	  and	  Program	  
	  
1. What	  is	  your	  understanding	  of	  the	  school’s	  mission	  and	  guiding	  beliefs?	  

	  
Diversity	  is	  a	  core	  moral	  principal	  for	  Mapleton.	  	  As	  to	  education	  in	  particular,	  rigor,	  creativity,	  
critical	  thinking,	  and	  innovation	  are	  the	  drivers.	  	  Production	  of	  globally	  competitive	  students	  is	  the	  
overarching	  goal.	  	  
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2. What	  is	  your	  understanding	  of	  the	  school’s	  proposed	  educational	  program?	  
	  

To	  achieve	  excellence	  as	  computed	  by	  Delaware	  Academic	  Content	  Standards,	  Mapleton	  will	  
employ	  the	  Expeditionary	  Learning	  platform	  .	  	  More	  specifically,	  the	  intent	  is	  to	  provide	  an	  
academically	  rigorous	  experience	  grounded	  upon	  the	  leaner-‐centered	  instruction	  which	  energizes	  
and	  motivates	  students	  through	  high-‐level	  tasks	  and	  active	  roles	  in	  the	  classroom.	  	  There	  will	  be	  the	  
needed	  focus	  on	  core	  competencies,	  e.g.,	  Reading/English	  Language	  Arts,	  Mathematics,	  Science,	  
Social	  Studies,	  Visual	  &	  Performing	  Arts,	  Health,	  and	  Physical	  Education.	  	  This	  will	  occur	  
simultaneously	  with	  employment	  of	  the	  flexible	  student-‐centered	  modality	  where	  students	  are	  
entrusted	  individually	  and	  as	  groups	  with	  helping	  to	  drive	  the	  academic	  experience.	  	  	  	  
	  
	  

	  
3. What	  do	  you	  believe	  to	  be	  the	  characteristics	  of	  a	  successful	  school?	  

	  
The	  best	  schools	  are	  generally	  situated	  geographically	  in	  communities	  where	  there	  is	  a	  focus	  on	  
academic	  achievement.	  	  Learning	  	  is	  a	  component	  of	  the	  broader	  community	  culture.	  	  That	  culture	  is	  
one	  where	  innovation,	  creativity,	  rigor,	  and	  global	  sensibilities	  are	  the	  drivers.	  	  Organizationally,	  the	  
need	  for	  compassionate,	  passionate	  administration	  and	  faculty	  is	  obvious.	  	  Further,	  there	  must	  be	  a	  
bridge	  between	  school	  officials	  and	  parents	  that	  must	  be	  often	  travelled.	  	  This	  partnership	  in	  my	  
estimation	  is	  the	  best	  indicator	  of	  a	  successful	  institution.	  	  	  	  	  	  	  	  	  	  	  	  	  

	  
4. How	  will	  you	  know	  that	  the	  school	  is	  succeeding	  (or	  not)	  in	  its	  mission?	  
	  

Success	  is	  envisioned	  as	  the	  broader	  community	  embracing	  the	  school	  in	  advancement	  of	  an	  
academic	  community	  culture.	  	  There	  is	  a	  strong	  partnership	  between	  school	  officials	  and	  parents	  
where	  collaboration	  is	  encouraged.	  	  The	  byproduct	  is	  students	  who	  exceed	  Delaware	  AYP	  standards	  
annually	  and	  go	  on	  to	  compete	  in	  other	  academic	  settings.	  	  Beyond	  that,	  students	  will	  be	  dynamic	  
thinkers	  who	  innovate	  and	  create	  in	  a	  globally	  competitive	  way.	  	  	  	  

	   	  
	  
Governance	  
	  
1. Describe	  the	  role	  that	  the	  board	  will	  play	  in	  the	  school’s	  operation.	  	  
	  

I	  believe	  the	  Board	  on	  some	  level	  will	  be	  Advisory,	  Organizational	  and	  Institutional.	  	  As	  to	  advisory,	  
there	  will	  be	  input	  in	  matters	  from	  school	  physical	  design,	  funding,	  curriculum	  design	  and	  human	  
capital	  acquisition.	  	  The	  organizational	  role	  will	  focus	  on	  fiduciary	  duties	  owed	  and	  strategic	  planning	  
for	  continued	  advancement.	  	  The	  institutional	  focus	  is	  largely	  fundraising	  and	  growth	  initiatives.	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  
	  
	  
2. Provide	  a	  forecast	  of	  where	  you	  see	  the	  school	  after	  its	  first	  year	  of	  operation	  and	  then	  again	  in	  four	  

years.	  	  
	  

In	  year	  one	  there	  will	  be	  student	  placement	  in	  K-‐2.	  	  At	  the	  end	  of	  that	  year	  the	  students	  will	  be	  
competitive	  by	  all	  State	  measures.	  	  In	  year	  four,	  there	  will	  be	  student	  placement	  in	  K-‐5.	  	  By	  all	  
indicators	  Mapleton	  students	  will	  perform	  in	  the	  top	  20%	  against	  comparators.	  	  More	  broadly,	  the	  
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educational	  atmosphere	  will	  be	  one	  of	  innovation	  and	  creativity.	  	  	  	  	  	  	  	  
	  
	  
3. What	  specific	  steps	  do	  you	  think	  the	  charter	  school	  board	  will	  need	  to	  take	  to	  ensure	  that	  the	  school	  

is	  successful?	  
	  

Community	  outreach	  is	  the	  initial	  endeavor.	  	  As	  stated,	  I	  believe	  that	  community	  adoption	  of	  a	  
progressive	  academic	  culture	  and	  their	  embracing	  of	  Mapleton	  is	  foundational.	  	  The	  Board	  is	  then	  
charged	  with	  strategically	  mapping	  a	  course	  for	  development	  of	  Capital	  Assets	  and	  Operational	  
excellence.	  	  The	  Board	  functions	  here	  in	  advisory	  capacity,	  meaning	  it	  is	  involved	  intimately	  in	  all	  
decision	  making	  and	  process	  designs	  from	  facilities	  to	  human	  capital	  to	  curriculum.	  	  Fiscal	  
governance	  of	  course	  will	  be	  a	  priority	  of	  the	  Board	  in	  all	  phases	  of	  Mapleton	  school	  development	  
and	  continuity	  planning.	  	  Fundraising	  and	  friend	  raising	  are	  primary	  Board	  functions.	  	  The	  Board	  will	  
get	  out	  into	  the	  broader	  Delaware	  community	  as	  ambassadors	  for	  Mapleton,	  telling	  the	  story	  of	  
innovative	  success	  in	  education.	  	  	  
	  
	  

	  
4. How	  would	  you	  handle	  a	  situation	  in	  which	  you	  believe	  one	  or	  more	  members	  of	  the	  school’s	  board	  

were	  acting	  unethically	  or	  not	  in	  the	  best	  interests	  of	  the	  school?	  
	  

I	  would	  first	  look	  to	  all	  governing	  laws,	  rules,	  and	  regulations	  to	  determine	  whether	  there	  is	  cause	  to	  
believe	  there	  is	  such	  a	  violation.	  	  After	  that	  analysis,	  I	  will	  follow	  processes	  set	  forth	  in	  the	  Mapleton	  
Bylaws	  and	  Title	  14	  to	  disclose	  my	  findings	  and	  put	  the	  matter	  before	  the	  necessary	  internal	  or	  
external	  body.	  	  In	  sum,	  I	  would	  at	  all	  times	  follow	  the	  relevant	  governing	  principles.	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  

	  
	  
	  

Disclosures	  
	  

1.	   Indicate	  whether	  you	  or	  your	  spouse	  knows	  the	  other	  prospective	  board	  members	  for	  the	  
proposed	  school.	  	  If	  so,	  please	  indicate	  the	  precise	  nature	  of	  your	  relationship.	  	  	  

	   	   	   	  	  	  	  I	  /	  we	  do	  not	  know	  any	  such	  board	  members.	  	  	  	  X	  Yes	  
	  

I	  currently	  serve	  on	  Innovative	  Schools	  Board	  of	  Directors,	  many	  of	  whom	  are	  also	  founding	  
members	  of	  the	  Mapleton	  Board.	  	  

	  
2. Indicate	  whether	  you	  or	  your	  spouse	  knows	  any	  person	  who	  is,	  or	  has	  been	  in	  the	  last	  two	  

years,	  a	  school	  employee.	  	  If	  so,	  indicate	  the	  precise	  nature	  of	  your	  relationship.	  
	   	   I	  /	  we	  do	  not	  know	  any	  such	  employees.	  	  x	  	  Yes	  

	  
In	  my	  roles	  with	  Eastside	  Charter	  and	  Innovative	  Schools	  I	  have	  often	  interacted	  with	  traditional	  
public	  and	  charter	  school	  officials.	  	  
	  

3.	   Indicate	  whether	  you	  or	  your	  spouse	  knows	  anyone	  who	  is	  doing,	  or	  plans	  to	  do,	  business	  with	  
the	  charter	  school	  (whether	  as	  an	  individual	  or	  as	  a	  director,	  officer,	  employee,	  or	  agent	  of	  an	  
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entity).	  	  If	  so,	  indicate	  and	  describe	  the	  precise	  nature	  of	  your	  relationship	  and	  the	  nature	  of	  the	  
business	  that	  such	  person	  or	  entity	  is	  transacting	  or	  will	  be	  transacting	  with	  the	  school.	  	  	  

	   	   	  	  I	  /	  we	  do	  not	  know	  any	  such	  persons.	  	  	  	  	  	  	  	  	  x	  Yes	  

	  

I	  believe	  Innovative	  Schools	  will	  continue	  in	  its	  service	  of	  Mapleton	  as	  the	  school	  is	  founded.	  	  	  	  	  

	  

4.	   Indicate	  if	  you,	  your	  spouse,	  or	  other	  immediate	  family	  members	  have	  any	  ownership	  or	  
financial	  interest	  in	  the	  charter	  school,	  including	  but	  not	  limited	  to	  the	  building	  and	  real	  
property	  to	  be	  used	  in	  the	  operation	  of	  the	  charter	  school,	  or	  anticipate	  conducting,	  or	  are	  
conducting,	  any	  business	  with	  the	  school.	  	  If	  so,	  indicate	  the	  precise	  nature	  of	  your	  ownership	  
or	  financial	  interest	  in	  the	  school	  and/or	  the	  business	  that	  is	  being	  or	  will	  be	  conducted.	  	  

	   	   	  X	  	  I	  /	  we	  do	  not	  anticipate	  conducting	  any	  such	  business.	  	   	  	  Yes	  

	  
5.	   If	  the	  school	  intends	  to	  contract	  with	  a	  Charter	  Management	  Company	  indicate	  whether	  you	  or	  

your	  spouse	  knows	  any	  employees,	  officers,	  owners,	  directors,	  or	  agents	  of	  that	  provider.	  	  If	  the	  
answer	  is	  in	  the	  affirmative,	  please	  describe	  any	  such	  relationship.	  

	  	  Not	  applicable	  because	  the	  school	  does	  not	  intend	  to	  contact	  with	  a	  Charter	  Management	  
Company.	  	  	  

	  	  I	  /	  we	  do	  not	  know	  any	  such	  persons.	  	   x	  Yes	  
	  
	   As	  stated,	  I	  am	  a	  member	  of	  the	  Innovative	  Schools	  Board	  of	  Directors.	  	  	  	  	  
	  
6.	   If	  the	  school	  contracts	  with	  a	  Charter	  Management	  Company,	  please	  indicate	  whether	  you,	  your	  

spouse,	  or	  other	  immediate	  family	  members	  have	  a	  direct	  or	  indirect	  ownership,	  employment,	  
contractual,	  or	  management	  interest	  in	  the	  provider.	  	  For	  any	  interest	  indicated,	  provide	  a	  
detailed	  description.	  	  	  

	  	  N/A	  	  	   	  I	  /	  we	  have	  no	  such	  interest.	  	   X	  	  Yes	  
	  

As	  stated,	  I	  am	  a	  member	  of	  the	  Innovative	  Schools	  Board	  of	  Directors.	  	  In	  that	  capacity,	  I	  have	  a	  
direct	  interest	  in	  the	  success	  of	  the	  entity.	  	  	  	  	  	  	  	  
	  

7.	   If	  the	  school	  plans	  to	  contract	  with	  a	  Charter	  Management	  Company,	  indicate	  if	  you,	  your	  
spouse,	  or	  other	  immediate	  family	  member	  anticipate	  conducting,	  or	  are	  conducting,	  any	  business	  
with	  the	  provider.	  	  If	  so,	  indicate	  the	  precise	  nature	  of	  the	  business	  that	  is	  being	  or	  will	  be	  
conducted.	  	  	  

	   X	  	  N/A	  	  	  	  I	  /	  we	  or	  my	  family	  do	  not	  anticipate	  conducting	  any	  such	  business.	  	   	  	  Yes	  

	   	  
8.	  	  	  	  Indicate	  whether	  you,	  your	  spouse,	  or	  other	  immediate	  family	  members	  are	  a	  director,	  officer,	  

employee,	  partner,	  or	  member	  of,	  or	  are	  otherwise	  associated	  with,	  any	  organization	  that	  is	  
partnering	  with	  the	  charter	  school.	  	  To	  the	  extent	  you	  have	  provided	  this	  information	  in	  response	  to	  
prior	  items,	  you	  may	  so	  indicate.	  	  	  
X	  Does	  not	  apply	  to	  me,	  my	  spouse,	  or	  family	   	   	  	  Yes	  
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10. Indicate	  whether	  there	  are	  any	  potential ethical	  or	  legal	  conflicts	  of	  interests	  that	  would,	  or	  are	  
likely	  to,	  exist	  should	  you	  serve	  on	  the	  school’s	  board.	  	  	  If	  so,	  describe	  the	  potential	  ethical	  or	  
legal	  conflicts	  of	  interest.	  
X	  None	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  Yes	  
	  
	  
	  
	  

	  
Certification	  

I,	  	  LEROY	  A.	  TICE,	  ESQUIRE,	  certify	  to	  the	  best	  of	  my	  knowledge	  and	  ability	  that	  the	  information	  
I	  am	  providing	  to	  the	  Delaware	  Department	  of	  Education	  as	  a	  prospective	  board	  member	  for	  
Mapleton	  Charter	  School	  is	  true	  and	  correct	  in	  every	  respect.	  
	  
	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
_________________________	   	   	   	   	   	  
LEROY	  A.	  TICE,	  ESQUIRE	   	   	   	   	   	   DATE:	  December	  11,	  2013	  
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